FWS Experiment
10-30-14/12:30 pm CT

Page 7

FWS for Near-Peer Counseling Experiment Webinar
October 30, 2014
12:30 pm CT

Coordinator:
Welcome and thank you all for standing by. At this time, all participants are in a listen-only mode. After the presentation, we will conduct a question and answer session. Please press star and then 1 to ask a question.

This call is being recorded, if you have any objections you may disconnect at this point. Mr. (Jeff Baker) sir you may begin.
(Jeff Baker):
Thank you very much and thank you everyone for joining us this afternoon for about an hour to talk about the Near-Peer counseling work study experiment. Hopefully you all get the technology right and you’re being able to see these slides as we go  along.

Also we just sent out a copy of the deck to all of the people who registered so you should be registered for this webinar so you’ll have that as well. So we’re going to go through maybe take 20 minutes, maybe a little bit more, a little bit less to go over these few slides and then what we want to do is have a conversation with you folks, ask a few questions, have you ask some questions and make sure that together we all have an understanding about this.

Now you’ve been invited to participate in this webinar because in response to a late July Federal Register Notice announcing four new experiments under the experimental sites initiative, you sent us letters of interest to our website, expressing interest in participating in the Federal Work-Study near-peer counseling experiment.

As we noted in the Federal Register, sending that letter did not commit anyone to actually participating. You’ll have opportunities to do that over the next few weeks but we’re hoping that the conversation will excite you even more in joining us in this experiment.

As I hope you know by now, under the Experimental Sites Initiative, the provision we have in the Higher Education Act, we can waive certain statutory and regulatory requirements for the purpose of evaluating alternative ways of administrating the federal student aids programs.

So in this particular one, we’re hopeful that we learn things and we’ll talk about evaluation in a few minutes. We’ll learn things about our project here for near-peer counseling using Federal Work-Study funds. That might move us, the Department, to modify regulations and/or to recommend changes in the statute, to provide this kind of counseling that we think is effective and important.

And so we thank you very much in advance for considering and hopefully joining us in this experiment. So (Warren Farr) from our team is going to move the slides for me. So if you would sir.

As we talked about the technology, so we have just a little delay right now. 
(Mike Cagle):
I think sometimes it just takes a couple of minutes so just be patient.
(Jeff Baker):
Okay that’s Mike Cagle from my team. (Mike) maybe you can take control of this if you can. Moving the slides?
(Mike):
Yes here we go.
(Jeff Baker):
There we go. All right (Mike) you have the con as they say. So sorry for that folks. And so all that is just all the three things we want to talk about. We’re going to talk about the experiment with a fair amount of detail. Some of the procedures and requirements that you would have as a school if you agree to participate and then the time for questions so next slide (Michael). And there is a delay in this pause it’s just the technology that we use.

This is just a reminder that under the provisions of regulations for administrative capability you see the slides there. You know schools are responsible for administering the programs properly even under an experimental site.

And the real point here is to make sure that you’re reminded as financial aid administrators and others that the entire institution has to be administratively capable. So in this particular experiment, on Work-Study, not only is this Financial Aid Office but depending upon your organization structure, it could include the Business office, Payroll offices, Budget offices, Student Employment offices or whatever.

It’s the entire responsibility of the institution. Next slide please (Mike). So the objective of this experiment is to learn whether - if we allow institutions to reduce the matching requirement for work-study students. To in fact be work- study eligible - all of those rules are the same.

But if they’re employed as what we’re calling near-peer counselors in high school. So these would be working with high school students on issues related to financial literacy and college access and financial aid and we’ll talk about that in a little bit.

And the objective is to see if we provided that flexibility to institutions, we could get more students out in the high school, more work-study students out in the high schools working with these kids. Next.

So as a reminder, under the current statute and regulations with some certain exceptions in areas that are not related to this, generally I think all of you know that the federal share of work-study earnings, of work-study student cannot exceed 75% with the other 25% coming from matching.

We refer to it generally as institutional matching but of course it could be for off campus employers, something that comes from the off campus employers. But what’s important is no more than 75%.

What this experiment would allow is that institutions could use up to 100% federal funds to pay for the earnings of work-study students who are employed as near-peer counselors in high schools.

It’s important to remind everyone that there is no new money coming to this experiment, these are the dollars you’ve received or will receive for the federal work-study program and it doesn’t take a genius to understand of course that if you don’t match or you match at a lesser rate, then you have slightly fewer dollars to put into the work-study program but we think this is important and we think - and again we thank you for willing to take a look at that.

At the bottom of this right hand column here, counselors to high school students about college readiness, student aid, career counseling and financial literacy. That’s what we’re looking for in our near-peer counselors. Next slide.

So this is just another way of putting both the objectives in those rules in place. We’re talking about the federal work-study compensation that’s what’s being covered by this experiment. It will allow schools to use up 100% federal funds that the students are employed in near-peer counseling. And we’re looking to see if by doing that, there’s increased numbers of students in these jobs. Decreased meaning in some cases, and I’m going to ask you about these a little bit later, that you might not have any students currently employed in the work calling this near-peer counseling out in the high schools working with kids or you may have a small program under the work-study program or not at all.

And we’re interested in seeing if this kind of flexibility increases the numbers of work-study students out in the high school. So next slide is going to show where we are in the process.

As I noted, you all submitted letters of interest and by the way, I don’t think this gives us a surprise there were 10 institutions that submitted letters of interest for this experiment.

We hope all of you are on this call if not we’ll follow up with the ones who are not. And we go through a process here. Now this was one of four experiments. We had about 100 schools combined for all of the experiments so we go through a vetting process where we make sure that the schools don’t have any problems with compliance, either general compliance with the Title IV rules or specifically for each experiment - here would be work-study.

We don’t expect, we haven’t finished this yet, but we don’t expect there’d be any problems with any of the 10 schools that are interested in the work- study experiment. We also look for some mix cross section of types of institutions, frankly that’s a little bit difficult to do when we only had 10 volunteers.

Within the next couple of weeks, we will be sending invitations to the schools to participate. I expect, can’t guarantee it, that all of you will receive an invitation; certainly most of you and probably all of you will receive an invitation. You’ll get an email from that experimentalsites@ed.gov website so please don’t lose it and try not to have it go to your spam or wherever you dump stuff that you don’t think is important because this is important.

And then we’ll have an invitation and an opportunity for you to let us know within a reasonable amount of time if you haven’t already but I would encourage you to think about it after this webinar and see if you can come close to making a determination if you go to participate or not, and check with whoever on campus you need to.

You’ll accept the invitation and then we’ll begin the process of additional training but also we have consistent waiver of rules, we produce an amended program participation agreement or more specifically an amendment to your program participation agreement where we would indicate very clearly what regulatory, statutory requirements are being waived and what is being put in its place in terms of responsibilities of the institution.

And like the PPA it will have to be signed by your chief executive office and then counter-signed by us. So that’s an administrative process which we have to go through and should not be all that difficult.

So now we’re - what are the requirements? So you volunteered to consider this, what do you have to do? Well, it should be pretty straightforward if we invite and you accept, and we’re pretty sure we will and hope that you do. You’ll have to place one or more of your work-study eligible students in one of these near-peer counseling situations at a high school, it could be a public high school, it could be a charter school, it could be a private high school, it could be high school related facility within the institution. We’d want to know that, but there’s no provision against that.

And this counseling or mentoring sometimes, we use the word mentoring is working with these kids, these high school kids on these topics of college readiness and student aid. Not only if you’re working with the students - your students are working with you know 10 or 11 or 12th graders, 10 or 11 graders, even 12th grade, its more about the opportunities for student aid as you get through seniors and high school and then shift sides as it should, a little bit more to applying for in the process and determining eligibility as much as you think is appropriate.

And the general concept of financial literacy for high school students so that they understand a little bit something about how our financial systems work. Near-peer counselor (Mike) next one please.

The near-peer counselor must be knowledgeable in the subject area that should go without saying and be trained in relevant counseling or mentoring techniques.

We do no one any good by putting people in high schools who don’t have any - don’t have a proper training in the topic and certainly who don’t at least have some initiation or training in how to do mentoring, how to do counseling with the high school kids.

As we all know, they’re a different breed of cat then most of the rest of the world. We will have available, we’ll talk about a little bit later, some of the materials that you could provide to your work-study students in terms of college access, financial literacy et cetera.

This is something that I - it should go without saying but we did include it in the notice and we want to make sure that it will be in PPA amendment when your students are out in high schools, they cannot be involved with recruiting students or marketing your particular institution.

They don’t have to pretend that they’re not at your institution; they certainly should point out where they are a student, at what school and perhaps what they’re majoring in and those kinds of things. But that’s about the extent of it.

There should not be any if you come to our school we have these wonderful programs for you and so we want to kind of make sure that this is pure and we separate those activities. Okay?

Now one of the questions we got from some of you while in the weeks between when you submitted your letters or when we published the federal register notice and now is what about if you already have a program? What about if you have students, work-study students doing these activities but they’re doing them for your students, your college students maybe entering freshmen or whatever.

What does that mean for this experiment? Well it just means you have to keep track separately. There’s nothing wrong with you having a program or creating a program where this kind of counseling is done for both high school students and college students or families in the community or whatever.

You just have to keep track of who’s doing what kind of training and what hours that are designated for each client. The waiver that you get here is only for the work where your work-study students are in high schools or working with high school students. It could be done on your campus but you’re working with high school students, only those hours would have the opportunity to not have to have any matching.

So I hope I didn’t make that more complicated than I think it is but we can make sure we talk about that when we open this up for questions and comments in just a bit.

So along with that, our next slide is we have 3 or 4 questions that have come to us and we thought its best in anticipation or maybe chime in a little bit later on.

So the first one is, are there going to be additional allocations and we already mentioned that No there aren’t any - this has to come from your work- study allocation which will have an impact on the total program but we think it’s worthwhile.

The next question is about community service. As you know institutions are required to spend at least 7% of their federal work-study allocation to pay for employment of students who are working in community service. That’s a broadly defined community service and the answer is yes.

By definition working in these high schools or for high school students that is community service. So you’ll double bang for the buck here as you put students in the community service.

And because you’re spending up to 100% federal share, it actually increases every dollar that’s earned. It’s a full dollar goes towards the 7% not just 75 cents, okay?

The next one is about this experiment - experience of training is required. So as noted I got ahead of myself again a little bit. Is that we want to make sure that the people who are doing this experiment understand who they’re working with and what the required information that they’re going to provide.

We think that you as an institution have a responsibility here. You just can’t place these students and kind of walk away and just process payrolls. You do have a responsibility to make sure that going in, the students have the training and the information and some kind of monitoring. We’re not going to detail what that might be but we think that’s important.

And that in your selection process you use your professional common sense to make sure you’re selecting students who you believe will be successful. We’re a little bit going out on a limb here because we’re asking people to work with high school kids and we want to make sure we’ve got the right people doing the right kind of work and that they understand their responsibilities working in the high schools.

And then we have a question - if you already have a program, do you still qualify? Yes of course. We’d like to see if you already have programs. You may have a program that isn’t a work-study program. You may have a program that is just work-study and you certainly may have a program that’s some combination, some students are getting paid under the work-study program, currently at a match of at least 25%.

Some students are being paid by the institution and some students might be being paid by the high school or some other entity. But there’s nothing wrong with that it’s just that if you're in this experiment and the student is work-study eligible and you choose, you don’t have to do the matching.

Some of you may decide that you’re going to participate in the experiment with us but you’re still going to require the matching of the full 25% because you want to expand the dollars and so you’re going to require that too and fund it either by the institution or maybe by the high schools if you could enter in those agreements.

We would encourage that even though the experiment is to see what happens if you don’t have the match. There’s a lot to be learned if some of you have a program or students  who are employed and the matching is required or is being provided even though it’s not required.

And as we get to evaluation, we’ll be asking those kinds of questions. Okay? So let’s talk about reporting and evaluation. In order for us to evaluate the experiment, we’re going to need information from you.

This list - this slide here is likely to be at least some of the information we’re going to ask of you. We’re going to want to know by your total enrollment probably broken down by graduate and undergraduate students.

We’re going to ask the number of students out of the enrollment, the number of students who received federal student aid Title IV funds. How many of those were awarded work-study and then of those who were awarded, how many of them received or had earnings under the work-study program for the awarding.

And then as you see this is a cascading down list of questions and data, then we’d ask all those work-study students how many were in community service and then out of those, how many were in that community service in high school and then the last one is, how many under this near-peer counseling experiment.

So we cascade down. We don’t think that’s complicated information, in fact some of it you’re already reporting to us. And we may get it off your FISAP or other documents but we wanted to make it clear, we may be asking for under this experiment just to expedite the process because FISAPS like it or not are not filed as properly as we might need this information at the end of the award year.

And as the little footnote says, we might ask you this several times during the year so we can monitor it. So think about that a little bit we’re going to ask some questions when we open it up for your comments about whether you think there’s any problem with you providing this data, this kind of information.

The next slide is some additional information...
Holly Langer-Evans:
(Jeff) before we do that we’re going to bring up the polling slide.
(Jeff Baker):
All right thank you.
Holly Langer-Evans:
If that’s okay. And (Mike) could you do that for me. If all of you would take just a moment and answer this question for us, before we go on to the next slide for all of those that want to participate in the experiment and I’m just going to give you a minute to do that.

Terrific so for those who have data on current near-peer counseling programs, we have 7 schools that say no and we have two schools that say yes. So we want to thank you for participating and (Jeff) will bring us back to slide 18 and you can proceed.
(Jeff Baker):
Thanks (Holly) yes and we’ll probably be reaching out to those couple of schools to learn a little bit more about your current program I hope that’s okay and I hope it’s also okay, we’ll check if we can share it with your colleagues in the experiment. Maybe you can help them set up the program because you’ve got some experience or you can point out maybe some of the pitfalls that you get when you were first establishing the program we’d all benefit from that.

In addition to those data from the slide just before the polling slide, we’re probably going to ask for some descriptive, write a paragraph or two, it won’t be a gigantic report describing things like if you have a current program, a couple of schools have already indicated that - describe the program you’re planning to implement under the Experimental Sites Initiative.

Just in general terms we’re going to do this at 6 local high schools or we’re going to start off with just you know our feeder high schools - our most important feeder high schools and then we’ll expand it. Whatever you’re telling us about how you’re setting up the program.

A little bit on the training that you’ve provided to these students who you’re considering for placing in this near peer counseling jobs both training for - on the subject matter of  financial literacy student aid and so on but also how to be a good counselor and mentor for the population of high school kids.

A little bit about how you went about placing the students in high schools both in terms of the relationships you developed with the high schools or the school district and then also how you made determinations that you’re going to place the student at that high school or that student at that high school, we’d be interested to know for example if you made an effort to place a student in the high school that they graduated from, if that’s possible for - and it might be for some of you.

And then something about the characteristics of work-study students, you know just some general stuff, we may ask about gender, we may ask about ethnicity, we may ask about year in school, we may ask about financial need, we may ask about the amount of work study award and how much of it was earned, whether the student had other work-study jobs. I think you all could list a whole bunch of things and you’d actually help us with some things here that would help describe the program so that we could do a proper evaluation.

Okay do we have another slide? One more Polling slide?
Holly Langer-Evans:
I think we’re good.
(Jeff Baker):
Okay so what I want to ask you guys is, come back to this in a minute but these are things that if you get an invitation which you surely will, and you accepted which you surely will I hope. Here’s the responsibility. We’ve already talked about things you have to do for the student and training them and placing them and enter into an agreement with us and so on but you know you’re going to have to collect and report the kind of information.

As I said I don’t think that’s all that complicated what we’ve asked you for and even if we add a few things we’d be cognizant of not having you have to go digging through files and writing complicated computer queries or anything like that. And then document all of the things that you do. Remember you’re getting a waiver, statutory and regulatory requirements.

So it has to be pretty well documented at your campus in case we need to come in and actually for your protection if in several years after the experiment you might have an audit or a program review, and someone is going to look at work study payroll records and wonder why you didn’t match for the student, you need to make sure that you have all these documentations.

And if we ask for it, make it available to us. And of course the PPA is the most important thing or the amendment to the PPA is the most important thing for making this all legal and for your protection.

We’re going to provide some support beyond the bit we’ve been doing so far is that we - there are some resources available. You see the URL there as we work closer with the schools are going to participate we can provide more information. There’s information in there about - you see the topics called readiness, student aid, career counseling and financial literacy. And you see the kinds of resources. These are the things we’ve been working on here at the department and federal student aid.

And it’s an ongoing process. Another outcome, our objective of this experiment is, to see if these materials are helpful. We might learn from you that your work study near peer counselors came back and told you that, that stuff was lousy. It didn’t work. The high school students didn’t relate to it. They couldn’t understand it, it was too complicated, and it was too simple.

We really want to get information back about that as well. So there’s a website there for starters, for you to look at as we’re getting ready to receive our invitation and to accept.

I went through rather quickly, we have a couple of more slides that (Holly) is going to take us through and then we will open it up for questions. (Holly)?
(Holly):
Great thank you (Jeff). I’d like to talk about the ESI website. And this has been designed by the ESI staff to assist the schools to obtain additional information and guidance about the experiment so I’d like to review the four main sections with you. That’s how to apply, implement an experiment, the experiments and the ESI reporting.

Now the three tasks that we think you’ll find particularly helpful as you implement the federal work-study piece would be the action plan tab, the training tab and the Q&A tab. So let’s move on to the next slide. And let’s take a look at the action plan and that is now live for you.

So if you go out to the website, this was designed for you to help you implement the experiment and we think you’ll find this very helpful. There are actual links that are hyperlinked for you, you can actually download this for you, and save it to your hard drive or you can print it and actually use it for yourself and we think you will find it particularly helpful. Let’s move on to the next slide.

And you will find that and I’m sure you’ve already have used this particular website and link to contact the ESI staff. We are there to help you. You ask questions and we will respond and assist you at any time.

And we can move on to slide number 23 and we move it back to you (Jeff).

(Jeff Baker):
Okay (Holly) thanks very much. Actually can we go back to the slide that has the ESI website, the four boxes? I just want to check something make sure I read.  So the URL at the top there – Holly, that’s a site where they can go to get these items – the Action Plans, training, etc.?
(Holly):
Absolutely that is the link to go out and access it correct.
(Jeff Baker):
Okay we did not want to get that lost. Then if you move forward to the contact ESI staff slide, that’s an email mailbox that we use. That’s the one that you sent your letters of interest, that’s the one that we use to invite you to this webinar and that’s the one that we will invite you to participate in the experiment and ask you to send us materials going through that.

Okay so (Leslie) if you don’t mind, she’s our operator would you remind folks how to get access to ask questions or provide comments and if you want to have folks in an open ended discussion, so she’ll tell you how to go and do that.

(Leslie)?

The question and answers will be posted on the website separately and will not be part of the transcript.

END.
